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Dear President Turner,  

We, the Black Unity Forum (BUF), are an organization comprising leaders from 
our affiliate groups which serve the black students, faculty, staff, and alumni of SMU. 
We advocate for the equitable treatment of past, present, and future black Mustangs. We 
believe that dialogue and collaboration between our affiliate groups is critical to the 
advancement of the SMU black community. Equally critical is that our voice resonates to 
promote accountability and dialogue regarding the University’s role in facilitating our 
advancement. Fortunately, our capacity accomplishes both.  

We are pleased with Southern Methodist University’s recent steps in affirming 
their commitment toward the diversity and the inclusion of all Mustangs. We have high 
expectations for Dr. Dixon-Hall, the newly appointed Chief Diversity Officer, the 
Ombudsperson, and the University Diversity Council and believe that with proper 
support they will have the ability to create monumental positive change for Mustangs of 
all backgrounds. We deeply care about our university. Therefore, we refuse to be content 
and will not cease diligently working until every Mustang enjoys equally the value they 
possess at SMU. Sadly, through a lack of representation and opportunity, this is not the 
case for our black SMU community. This needs to change immediately.  

As the BUF, we have created an action plan which highlights the commitments, 
goals, and criteria we deem as paramount to the success of our black community at SMU.  
Some points are familiar from previous letters and discussions from our affiliate groups. 
This is because we firmly acknowledge and support the individualized needs and 
concerns that each of our affiliate groups have voiced. As a united front we have also 
introduced areas where our groups can progress together. We greatly appreciate the 
university administration’s patience as we have gathered and clarified our collective 
voice. With that time, we have created a plan that represents equitable opportunities for 
black students, faculty, staff, alumni, and administrators alike. With this action plan, the 
BUF offers SMU an opportunity to engage in a fully accountable partnership with the  
SMU black community as we quest for a better SMU for black Mustangs, and for all 
Mustangs. This is possible only with a continuous dialogue, one not confined only to 
moments of crisis and racial injustice experienced at our university and in the nation. We 
look forward to your response and hope you join us in seeing this action plan come to 
fruition.  

Signed,  

The Black Unity Forum  

    
Signatures  
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 President, Association of Black Students Vice President, Black Law Student Association 

 
 President, Black Faculty and Staff Association BUF Representative, Black Faculty 

      

 

 
 President, Black Student-Athlete Committee Founder, Black Unity Forum 

      

  

  

    
Black Unity Forum (BUF) Expected Commitments  

1. Increased Transparency Between the Black Community and Administration;  
2. Acknowledgement and Commitment to Continually Collaborate with BUF and its 

Respective Constituency Groups; and   
3. Increased Recruitment and Service of the Greater Dallas community  

  

Black Unity Forum Action Plan  

X 
Lexxi Clinton 

X 
Sky Arbuckle 

    

X 
Emily Newsome 

X 
Dr. Jessica Weaver 

X 
Jasmine Tobias 
President, Black Alumni Board 

X 
Ashton Woods 
President, Student-Athlete Advisory Committee 

    

X 
Bri Tollie 

X 
Avery Pennywell 
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x Goal 1: Increase University Accountability for Equitable Treatment of its Black 
Community  

9  Hire a Chief Diversity Officer or Associate Provost for Diversity  
� Why this needs to happen: The black faculty and staff need a 

senior administrative position to listen to and address diversity-related 
academic and workforce issues. This officer will be tasked with improving 
and expanding upon the recruitment and retention of diverse faculty and 
staff.  

� 
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� Why this needs to happen: The current process for becoming a 
tenuretrack professor and obtaining tenure at SMU is arbitrary and 
opaque. As a result, several black faculty members have either been 
denied tenure or left SMU entirely over the past thirty years, but 
especially in the last decade. Each loss makes recruitment and retention 
of new faculty and students increasingly difficult. We propose that the 
CDO and faculty work together to build a publicly accessible criterion 
which allow faculty from each department and graduate school to 
measure and justify their body of work toward obtaining tenure-track 
status and being granted tenure. Furthermore, a standard procedure and 
timeline needs to be established for department chairs and deans to refer 
to for the appointment of tenure committees along with the guidance 
provided from the committee to tenure-track faculty. The standardizing 
of this process will reduce bias or discrimination against minority groups 
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specifically, the SMU black community. Such transparency would also 
encourage the reporting of racial profiling and other police misconduct.  

� Expected funding: Deliberate time and effort  
� Expected timeline: Spring 2021 with approval of BUF  

¾ Establish staff townhall meetings with President Turner  
� Why this needs to happen: The needs of staff in higher education have 

historically been addressed behind every other constituency. Staff cuts 
have resulted in staff taking on additional responsibility, in many cases 
without additional compensation. Considering the climate of racial 
inequity that has been documented among people of color on our campus, 
the need for a forum in which black staff members have opportunity to 
present their concerns directly to President Turner, as well as to hear 
directly from administration will go a long way to support the message 
that we are seen as an integral part of the community. This constituency 
will never feel seen and heard until they are seen and heard in fact. Such a 
town hall meeting creates the opportunity for exactly that.  

� Expected funding:
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Create a system and budget used to: 1) provide incentives for departmental 
recruitment and retention of black faculty and 2) create additional endowed chairs  

� Why this needs to happen: SMU has half the percentage of black 
tenuretrack and tenured faculty compared to peer institutions and has a 
poor track record in their retention. We propose instating a unified faculty 
recruitment search process which includes training faculty search 
committees about racial, ethnic, and gender bias.  

� Expected funding: $10,000,000; $8-10M Endowment  
� Expected timeline:  Fall 2021 - Spring 2026  

¾ Increase the compensation of faculty members working on inclusion-focused 
initiatives  
� Why this needs to happen: Women and people of color are commonly 

asked to engage in more frequent and extensive service compared to their 
peers, usually without consideration to their compensation or career 
progression. SMU must create a university standard to provide additional 
compensation to faculty and staff that work on committees and other 
initiatives that promote opportunities for women and people of color. This 
work positively addresses a direct need of the university without providing 
mutual benefit to faculty members in advancing their scholarship or 
competitiveness toward promotions or tenure. Similarly, the critical equity 
work of staff who go above and beyond their responsibilities is lacking in 
overall recognition and consideration for advancement or promotions. 
Therefore, in the absence of such benefit, this work warrants financial 
compensation.   

� 
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in relevant meetings along with always having multiple student 
representatives involved at a time.  

� Expected funding: Deliberate time and effort  
� Expected timeline: Effective Immediately  

Create a new SMU multicultural admissions recruitment program   
� Why this needs to happen: In addition to showing black and other 

minority students that they are supported financially, SMU needs to 
personally identify the on-campus resources and supportive faculty and 
staff that will guide them through this 4+ year journey. SMU is more than 
willing to wine and dine premier students to raise the academic and 
leadership standard through Interview Weekend for its President’s and 
Hunt Scholars. SMU needs to host a similar event to invite 150-200 
academically excellent students of color with a special focus on Texas 
students, and a minimum of 30% black students. (Reference: Aspirant 1, 
Aspirant 2)  

� Expected funding: A researched financial investment based on 
comparable offerings + appropriate reimbursement toward student 
hosts/participation � Expected timeline: Spring 2023  

¾ Start a black student/alumni summit sponsored by SMU  
� Why this needs to happen: This summit would allow black students 

and alumni from different fields of study and graduation years to 
biennially network with one another and collaborate on how to create a 
sustainable impact on the SMU community, both black and at-large. This 
would grant an opportunity to bring awareness to the scholarship and 
impact that black faculty have made in fields of study relevant to the 
breadth of career interests that our aUmc2
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Athletics  
� Why this needs to happen: Currently, there is no mandatory cultural 

sensitivity training for student-athletes. Student-Athletes are recruited 
domestically and internationally to work together in a highly competitive, 
high stress environment. With recent revelations made by black students 
about discriminatory actions and racial profiling, it is more important than 
ever that all student-athletes understand the perspectives and experiences  
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of their peers, especially those who are black, indigenous, or people of 
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� Expected timeline: Fall 2021  
¾ 
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¾ Enforce a zero-tolerance policy for racist behaviors in academic or athletic 
settings  

� Why this needs to happen: We echo the language established under the 
above point entitled “Establish clear violation protocol against acts of 
racial discrimination in Student Code of Conduct and SMU Policy 
Manual.” Reprehensible, offensive language should not be tolerated in any 
parts of our institution. To that point, we desire that the amended code of 
conduct which should target racist language and behavior for appropriate 
consequences include not only SMU student-athletes and Athletics staff at 
all levels, but also to include University donors. University donors have a 
particularly visible presence on and off the SMU campus, and their 
behavior should reflect that of the culture that we hope to create. In order 
to be effective, this must include student-athletes, staff at all levels, and 
donors.  

� Expected funding: Deliberate time and effort  
� Expected timeline: Effective immediately  

¾ Create a space for the fellowship of student-athletes beyond study-hall 
requirements, as well as, opportunities to connect with student-athlete alumni  

� Why this needs to happen: Student-athletes are currently not given 
intentional opportunities to meet, socialize, and support student-athletes 
from other athletic teams. This goes beyond watching other 
studentathlete's athletic events, which are high intensity environments 
which focus on their roles as performers instead of their depth as people. 
In order to truly foster a supportive and tight-knit, wholistic athletic 
community, there needs to be a space and/or events which have the 
primary agenda to allow student-athletes to socialize and familiarize 
themselves with their peers. Furthermore, there is a wealth of knowledge 
and wisdom that our student-athletes are currently underutilizing in their 
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¾ Encourage the equal development of student-athletes' academic, athletic, and 
career goals  

¾ Strengthen ties within the SMU black community both within Athletics and the 
greater campus community.  


