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Identified Software 
Need

Identify Business 
Requirements and 
Business Processes

Requirements 
Identified?

No

Investigate Existing SMU Solutions
(OIT Site and/or Help Desk)

Will Existing 
SMU Solution 

Fit?

Implement 
Existing 

Technology
YesYes

Complete

No

Does Software Need 
integration with SMU 

System?

Are Other University 
Resources Needed for 

Implementation?

Does Software Contain 
Private Data?

Procurement and 
Contracting Process

*Includes courtesy 
notifciation to IT 

Governance

Is Solution 
Identified?

No

IT Governance 
Review

Yes

Yes

Yes

No

No

• Authentication (e.g. Single Sign on or Other).
• Data from Other SMU Systems (e.g. my.SMU.)
• Data Import.

Does Software Need Integration with SMU System?

Refer to the Data Governance Policy.

Does the system use sensitive or protected 
data? Examples include SSN, SMU ID, Credit 
Card, FERPA, HIPAA.

Does Software Contain Restricted Data?

• Who is needed from unit to implement?
• Who will operate the system?
• Are other resources needed to Implement?
• Are OIT resources needed?
• Consider Training.

Are Other  University Resources Needed for Implementation

Senior Leader ApprovesNo

Purchase & 
Implement

Yes

IT Governance Approval

Yes

Yes

Purchasing: 
Formal or Informal 

Yes
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